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School leadership is a critical leverage point for school system improvement

The complexity of school
Our hypothesis is that the education system requires
leadership requires a multia talent pipeline of school leaders that are better
integrated dynamic
prepared for the complex role of leading the
approach to transform the
improvement required to lift student performance.
education system.
The Fellowship Program is the centrepiece of a dynamic
incubator process that develops individual school, cohort
and system school leadership capability and uses these
insights to develop a scalable system wide leadership
intervention to build Collective Efficacy (CE) and improve
student learning outcomes.
The Fellowship is led by a multi-sector collaboration
comprised of school leaders, their schools and corporate,
philanthropic and university partners.

The dynamic
incubator
process captures
individual,
school, cohort
and system level
leadership
insights to
develop scalable
systemic
leadership
interventions.

Desired Outcomes
Delineation of the talent pipeline required
to improve student performance at a whole
of system level and the leadership
development platform to support this

Tools, techniques and frameworks required to scale
leadership development program insights across
the system
Best practice in Collective Efficacy
delivered in schools
The Menzies School Leader Fellowship Program | 2

At the heart of the Program are two
key frames:
• A System Leadership approach
• Developmental sequence based
on transitions
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‘System Leadership’ is an expanded view of development which recognises that
significant impact on self, school and system requires more than the traditional focus
on building technical and skills based competence

Traditional leadership development has relied on
building technical and skill based competence.
Leading improvement in education outcomes in
Schools in an increasingly complex world,
requires a ‘System Leadership’ approach.
This is comprised of the technical and skill based
competencies that have always been valued in
school leaders and additionally proposes that
resilience and complexity of decision making play
a significant role in determining a leader’s
ultimate impact, especially in the face of adaptive
challenges.
The Program will support Fellows to develop
personal insight, experiment with the
development of new skills and apply this
learning in real time. The Collective Efficacy
project provides a key learning context for
leaders to reflect on their practice at the
individual, school and system level.

New holistic
approach

Traditional focus
on individual
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System Leadership assessment – Where am I now? Where do I want to be?

Developing insight to accelerate the learning

Stage

The diagnostic platform component is comprised of three consecutive stages:
Gather

Debrief

May 2019

Description

To gain a rich picture of the
Fellows, we will help them gather
feedback from a number of
different perspectives:
►

360 Degree CE survey

►

Hogan personality
assessment

►

Wellbeing Factors assessment

►

Lectica Decision-Making
Assessment (LDMA)

►

Constellation Map (role
analysis, environmental scan
and system analysis)

May 2019
The debrief will be done in two
parts:
►

Behaviours (360), personality,
resilience (wellbeing) and
context and constellation
mapping will be co-facilitated
by the coach and EY facilitator

►

The Lectica feedback will
provided by an accredited
Lectica consultant and the EY
facilitator

Integration and insights

June 2019
The coach and the EY facilitator
will work collaboratively with the
Fellow to integrate the data from
the assessments in context of
their professional aspiration, their
role and the school system.
The insights will be captured in a
template that support on-going
personal development.
The insights will inform the
development of the Collective
Efficacy project scope in terms of
risks and opportunities.
NB: We will run the diagnostic pack
twice across the Program to track
capability build
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The Systems Leadership model will support and develop the Fellows to structure
their development based on feedback gathered through diagnostics, workshops,
individual coaching sessions, peer support groups the UoM Network of Schools and
the CE Pilot
The role a leader plays in their school and the impact of
context on them and their role.
Fellows will deepen their understanding of their system
through exploration of the context and the multiple roles
they play within the system. Furthermore, Fellows will
develop their capacity to work with the system and drive
change.

Skills and capabilities required for
success in the role
Fellows will develop key skills
required to create the conditions for
Collective Efficacy to lead in a
complex system. These skills will be
linked back to Collective Efficacy
teaching outcomes such as positive
attitudes towards professional
development, stronger focus on
academic pursuits and exhibiting a
deeper implementation of evidencebased instructional strategies.

New holistic
approach
Traditional focus
on individual

These key skills will be developed
through coaching, Peer Support
Groups and self-led learning.
An individual’s capacity to make
complex decisions based on the
current stage of their development.
An individual’s capacity for
sustained learning in the face of
setbacks and challenges.
Fellows will be supported to
develop habits that support their
well being in the face of significant
stress, building their capacity for
sustainable performance.

Personality, beliefs and assumptions frame how leaders experience
their context, make choices, take action and impact others and
performance of their schools
Fellows will develop their awareness of these deeper aspects of self
and how they influence the impact they have as leaders.
We will work with the Fellows to enhance their understanding of
deep lying beliefs and assumptions that they are subject to as
leaders – allowing them to accelerate their on-going development.

Fellows will focus on developing
complex decision making capability
and capacity. This development will
be a key feature of the Program and
will form the backbone of the design
for the coaching, Peer Support
Groups and the accelerated
planning session.
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To build leadership capability, the Program is composed of various elements
that explore the Fellows’ world from different perspectives to provide insights
about themselves, their role, their school and the education system
Assessments and Integration
Development begins with a rich
picture of one’s self in role, in
the context of their school. The
assessment provides multiple
perspectives and ensures the
learning can be tailored to the
Fellows current stage of
development, helping them
create the space to learn and
energy for development.

The Program includes eight
Individual Coaching sessions
where Fellows will be supported to
develop their vision for the future.
Angela Mina will leverage learnings
from the psychometric assessments
and the Accelerated Planning Day
and provide tailored guidance to
maximise the Fellow’s leadership
potential.

The Program includes a series of
Skill Building Workshops.
These workshops will focus on
driving change at three levels;
individual, school and the
broader system. The curriculum
will be informed by the diagnostic
assessments and the
developmental sequence of
self/role/context.

During the Accelerated
Planning Day, the Fellows will
explore and plan their journey
over the two year Program.
Leveraging the learning and
insights from the integrated
assessments, Fellows will build
a constellation map (network),
redefine their role and end up
with a Personal Development
Plan. They will form a Peer
Support Group where they will
work on the Collective Efficacy
project, a key learning construct
for the work.

Fellows will form a Peer
Support Group to support each
other through the two-year
Program. The Peer Support
Group creates a safe space for
like-minded colleagues to support
and challenge one another in
their learning throughout the
Program. The Peer Support
Group will meet six times over
the course of the Program
however, the Fellows will
continue the Peer Support Group
independently post the Program’s
completion.
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The Program is a blended learning
journey over two years
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The Program combines collective and individual experiences, prioritising
school-based work with each of the Fellows’ leadership teams about
themselves, the role they play in their schools and in the education system
March 2019 – March 2021
Accelerated
Planning day
and Peer
Support
Group Launch
(Session #1)

Diagnostic
platform

Individual
coaching
#1

Phase 1:
How do I shift myself

Phase 2:
How do I shift my school

Phase 3:
How do I shift my system

Deep exploration of self

Shifting my role, shifting my
school

Shifting the system

Peer
Support
Group #2

Individual
coaching
#2

Peer
Support
Group #3

Individual Individual
coaching coaching
#3
#4

Peer
Support
Group #4

Individual
coaching
#5

Peer
Support
Group #5

Individual
coaching
#6

Peer
Support
Group #6

Individual Individual
coaching coaching
#7
#8

Link to UoM Network of
schools and CE pilot

*Indicative
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The two year Program is comprised of the following five elements:

Diagnostic Platform
•

A set four assessments focussed on personality, decision making, resilience and wellbeing in the
context of self, role and system
These assessments include: 360 Degree CE survey, Hogan personality assessment, Wellbeing
Factors assessment, Lectica Decision-Making Assessment

•

Accelerated Planning Day
•

An Accelerated Planning day, at the commencement of the Program, to support the Fellows
to explore and plan their journey for the Program, leveraging feedback from the
assessments and diagnostics

Peer Support Groups
•
•

A Peer Support Group, that meets six times over the two years
The Peer Support Group will create a safe space for like-minded colleagues to support
and challenge one another in their learning throughout the Program

Individual Leadership Coaching
•
•

Eight targeted coaching sessions over two years
These coaching sessions enable the Fellows to unlock leadership potential to maximise their
own performance, helping them to learn rather than teaching them

Workshop Modules
•
•

Three workshop modules over the course of the Program to support Fellows to develop their
capabilities as a leader in the context of: Self, School and System
These workshops build iterative capability

The diagnostic approach supports the Fellows in integrating multiple
perspectives to gain insight on their personality, beliefs and assumptions. This
is looked at through the lens of self, their role as school leader and in the
context of the broader system.
Role and Context

Impact

Assessed using:
- Constellation Mapping
- Dialogue in the PSGs and other
development interventions

Assessed using:
- Lectica decision making and 360
degree feedback data
(commencement and 18 months in)
- School performance data
- Constellation mapping
- Workshops and PSGs

New holistic
approach
Traditional focus
on individual

Complexity of Decision Making
Assessed using:
- Lectica decision making
assessment
- 360 Degree feedback data

Resilience

Personality, Beliefs and Assumptions

Assessed using:
- Hogan personality assessments
- Wellbeing factor survey

Assessed using:
- Hogan personality assessments
- 360 Degree feedback data
- Workshops and PSGs
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The Accelerated Planning day is designed to create a psychologically safe
environment where Fellows will explore and plan their journey for the Program
The APD is a developmental planning day for the Fellows to be held in June
2019.

What is involved?
Facilitated by a Lead
Consultant, Support
Consultant and supported by
a Coach
Immersive opportunity for
Fellows to share experiences
and support on another’s
learning

►

Fellows will work individually and collectively to finalise a plan and evaluation
framework to undertake CE Pilot program in their schools.

►

This day will be an immersive opportunity, leveraging the learning and
feedback from the assessments and diagnostic tests. It will be an opportunity
to help the Fellows make their system explicit and begin the process of
developing new mental models that change the way they relate to and lead
within the system.

Desired outcomes:
1. Individual learning plans for each Fellow that reflect their current thinking
complexity, wellbeing and resilience, technical competencies and their
analysis of the system they are currently working in.

Virtuous cycles of learning
(VCoL) based on feedback in
the assessment integration
report

2. A clearly articulated Collective Efficacy project scope.
3. A Peer Support Group set up to support one another in the learning journey
for the next 2 years.

Understanding individual
evaluation tools

Morning
Welcome &
introduction

Accelerate
d planning
day
schedule

-

Agenda for the day

-

Ambition for
the Program

-

The role of
learning in the
Program

On purpose
Individual
exploration of
when the
leader working
‘on purpose’
and when they
are working
‘off purpose’

Afternoon

Personality &
behaviours
Hogan
horseshoe and
connections to
the 360 data
Implications
for individuals
in their
development
planning
-

Constellation
Mapping

Redefine role
Understand
opportunities
and barriers of
current role
What is our
understanding
of priorities
and mandate
What is our
aspirational
outcome in
this role

-

Who are the
important
stakeholders
What is their
agenda
Who are they
What is your
relationship
How are they
orientated to
your mandate

Next steps &
actions

Plan
-

-

Work on their
CE project
methodology
and evaluation
framework
(collect CE
data prior to
workshop)
Working in
Peer Support
Group
What is your
plan?

-

PDP plan
finalisation
Review and
coach
Debrief with
school team
Meet with
PSG

The Menzies School Leader Fellowship Program | 12

Peer Support Group
Peer Support Groups

►

The Peer Support Group will create a safe space for like-minded
colleagues to support and challenge one another in their
learning throughout the Program.

The Peer Support Group
consists of five Fellows from the
cohort and a facilitator

►

Fellows will form a Peer Support Group to support one another
through the two-year Program and the Collective Efficacy
project.

Groups will have the opportunity
to discuss, reflect, coach and
apply learnings with the group

►

Facilitation will be provided to capture their insights and
experience of the Program to shape the learning development
platform.

►

The facilitation will be provided by Angela Mina, who is a
leadership consultant and coach advising organisations and
individuals on talent development. Angela will act as a catalyst to
help bond and strengthen the Peer Support Group from the
outset.

►

The Peer Support Group will be held in combination with content
sessions to maximise the use of the Fellow’s time.

What is involved?

Fellows will continue to meet as
a Peer Support Group for the
Program and beyond

Fellows will help shape the
Program through their
knowledge and experience
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Coaching
Individual Coaching

What is involved?

►

These targeted coaching sessions enable the Fellows to
unlock leadership potential to maximise their own
performance, helping them to learn rather than teaching
them.

►

Each of the Fellows be given 8 individual coaching sessions
throughout the 2 year Program.

►

Angela Mina, a leadership consultant and coach, will lead
these coaching sessions. She works both independently and
together with a network of thought-leading associates to help
leaders thrive in complex roles and the Fellows will be able to
leverage her expertise to fast-track their leadership potential.

4x 90 Minute one-on-one
coaching sessions per year

Fellows will be individually
coached by Angela Mina

A meaningful two-way dialogue
will be created forming a unique
professional coaching
relationship for the Fellows
8 coaching sessions throughout
the 2 year Program
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The Program includes a series of workshops focused on leading change at
the individual, school and system levels

Workshop

•

•

•

Phase 1: How do I shift myself?

Phase 2: How do I shift my school?

Phase 3: How do I shift my system?

Deep exploration of self

Shifting my role, shifting
my school

Shifting the system

Exploring the concept of Growth
Culture and building a
deliberately developmental
organisation, with a focus on
personal development.
Fellows will develop a deeper
understanding of the values and
beliefs they hold and how these
impact their ability to develop
and grow (their immunity to
change).
Collective Efficacy projects will
be used as a frame for gathering
data and planning experiments
for future development.

•

•
•

Using the Constellation
Mapping, Fellows will analyse
each role as a system
representation, including mental
models, assumptions, role
expectations
Exploring systems for coherence
and alignment, or the lack of.
Fellows will develop strategies to
drive system change using the
Collective Efficacy project as a
framework.

•

•

Complex system transformation
will be explored through a range
of frames:
• Double loop learning
• Politics of hard and soft
power
• Growth Culture
• Theory of U
Collective Efficacy projects will
be used for planning
experiments for the
implementing change at system
level.
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