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Menzies Foundation aspires to raise the 
profile and importance of ‘outstanding’ 
leadership by encouraging Australians to 
reflect on leadership, build their leadership 
capability and act for the greater good.

The Foundation supports leadership 
platforms to explore, deepen understanding 
and codify approaches to leadership.  Our 
efforts to explore the dimensions of 
leadership from multiple perspectives 
supports the foundations strong focus on 
identifying the leadership qualities and 
attributes that are key to leading in an 
Australian and global context. 

Our ultimate ambition is to build a leadership 
movement by sharing these insights with the 
Australian community and contributing to the 
leadership discourse.

VISION 

MISSION

To inspire and nurture 

Australia’s future leaders.
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2021 was a successful, albeit challenging year for the 
Foundation. As the world continued to grapple with the 
uncertainty and disruption of the Covid-19 pandemic, 
the importance of a 21st century perspective on 
leadership became even more crucial.

Building on Sir Robert Menzies legacy, and in accordance 
with our catalytic model of philanthropy, the Foundation 
continued to identity leadership challenges and support 
initiatives that model the importance of a purpose-led 
orientation, are entrepreneurial and adaptive, undaunted 
by complexity and focused on a thoughtful, deeper 
interrogation of what it means to be a leader in the world 
today. This report tells these stories. 

Across the dimensions of our work, it has become 
increasingly clear that ‘Purpose’ is the anchor from which 
to build 21st century leadership attributes. Purpose 
creates meaning and clarifies a sense of direction. It is 
the pillar that allows leaders to become more adaptive, 
resilient, and empathetic as they manage the challenges 
of an increasingly complex, global, tribal and digitised 
world. 

The Foundation’s support for these leadership initiatives 
is building the foundation for further consideration of 
how the lessons we, and our collaboration partners, learn 
translate into supporting a leadership movement which 
encourages all Australians to reflect on leadership, clarify 
their purpose and build their leadership capability. 

In this sense, 2021 confirmed our ambition to work at 
two levels: interventions to catalytically address pressing 
leadership challenges on the ground and a bolder, more 
ambitious agenda to support a national leadership 
movement focused on the ‘greater good’

All our work and aspirations to significantly contribute to 
the Australian leadership discourse would not be 
possible without the contributions of our outstanding 
Board and staff. 

We would also like to acknowledge and thank our 
collaboration partners and the many leaders who work 
with us. They join us in stepping into the uncertainty and 
provocation of a systems change orientation, bring their 
intellect, networks, and resources to address these 
challenges, and like us, are passionate about addressing 
leadership challenges and building a leadership 
movement for the ‘greater good’.

FROM THE CHAIR AND CEO 

Liz Gillies     
CEO

Peter Jopling 
AM QC Chair
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PIVOT TO PURPOSE

Sir Robert Menzies, Australia’s longest serving Prime Minister, 
embodied many of the leadership qualities that remain 
important today.  Integrity, purpose, strong values, a regard 
for all Australians and pride in our nation provided the strong 
core from which he devoted his life to service.

The Foundation is proudly non-partisan and as such our 
strategic platform aspires to ensure that Sir Robert Menzies 
legacy as a leader continues to inform and influence the 
development of a contemporary understanding of 
outstanding leadership. This is inspired by the seminal role 
played by Menzies in Australia’s post war emergence as an 
independent nation.  Like our namesake we are committed to 
supporting leadership initiatives that grapple with issues that 
are germane to Australia’s future. 

Building on Sir Robert Menzies legacy, and in accordance with 
our catalytic model of philanthropy, we aspire to build 
platforms that model the importance of a purpose-led 
orientation, are entrepreneurial and adaptive, undaunted by 
complexity and focused on a more thoughtful, deeper 
interrogation of what it means to be a leader in the world 
today. 

Increasingly our work recognizes the importance of purpose 
as an anchor for any leadership journey.  Purpose creates 
meaning, offers a sense of direction, helps identify goals and 
actions that encourage citizens to contribute to the ‘greater 
good’.

Purpose is the anchor from which to build 21st century 
leadership attributes.  It is the pillar that supports leaders to 
become more adaptive, resilient and emphatic as they 
manage the challenges of an increasingly complex, global, 
tribal and digitized world. 
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// Build on the legacy of Sir Robert Menzies

// Develop a contemporary understanding of ‘outstanding leadership’ 

// Encourage Australians to reflect on leadership, build their own leadership      
   capability and contribute to the community.

Learn more

OUR FOCUS
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The Menzies Foundation aspires to support leaders 
and leadership initiatives with the capacity to make 
catalytic changes to improve Australia’s future. 

Learn more

STRATEGY AND DIRECTION

Our areas of focus are:

// THE LEADERSHIP DISCOURSE

//  ENTREPRENEURSHIP IN SCIENCE   

//  LEADERSHIP IN OUR SCHOOLS   

// EMERGING TECHNOLOGIES AND THE LAW

//  INDIGENOUS WOMEN ENTREPRENEURSHIP

//  EMERGING LEADERS   

// CITIZEN LEADERSHIP AND COMMUNITY 
RESILIENCE
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The Foundation’s audacious goal is to build leadership 
movement which raises the profile and importance of 
outstanding leadership and encourages Australians to 
reflect on leadership, build their own leadership capability 
and contribute to the ‘greater good’.

MOVEMENT BUILDING
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Leadership is often contentious and bedeviled by a climate of mistrust and cynicism. In accordance with the 
Foundation’s aspiration to raise the profile and importance of ‘outstanding leadership’ we engage with leaders to 
inform this conversation and contribute to the leadership discourse.

MENZIES LEADERSHIP DISCOURSE

UNIVERSITY OF MELBOURNE MENZIES 
ORATION

The 2021 Menzies Oration was delivered 
by Professor Paul Tracey, Co-Director of 
the Cambridge Centre for Social 
Innovation, Cambridge University on the 
topic: Sustainable Development Goals? 
– Scaling for Impact.  

Learn more

This was the final instalment in the 
Menzies Oration Series with the University 
of Melbourne.  For the next three years the 
Foundation will partner with Federation 
University to deliver an Oration Series that 
aligns with the Foundation’s Emerging 
Leaders Program.

MENZIES LEADERSHIP FORUM

This is a virtual space of rich content, 
showcasing leaders and the contributions 
they make to the leadership 
conversation. Over the course of 2021, 
multiple leaders were engaged to share 
their leadership perspectives and reflect 
on their leadership journey.

Learn more

MENZIES FOUNDATION AND 
SWINBURNE UNIVERSITY LEADERSHIP 
HACKATHON

Research by the Australian Leadership 
Index indicates that there is a profound 
disconnect between what the public 
values and the actions of institutions in 
Australia as it pertains for acting for the 
‘greater good’.  

During 2021, building from the insights of 
the 2020/2021 Menzies Swinburne 
Leadership Hackathon, the Foundation 
worked with Swinburne’s Innovation 
Precinct and the Swinburne Business 
School to consider how best to amplify the 
insights of the Australian Leadership Index 
and engage Australian institutions and 
citizen in the leadership discourse.  

Take a look at the inspiring ideas 
discussed at the Hackathon.

However, it wasn’t until recent cataclysmic 
events, which precipitated huge disruption 
to existing structures such as supply 
chains, and accelerated the uptake of 
technologies, that we have started to 
appreciate the emergent future. The 
intersecting ecological, social and 
technological disruption creates unique 
opportunities and challenges for shaping 
this future.

A future focused approach to leadership 
will be built on networks of change agents 
who can foster and support multi-sector 
collaborations to support the radical 
thinking required to build this leadership 
capability.

The Menzies Foundation is delighted to be 
partnering with Distinguished Professor 
Genevieve Bell AO and ANU Centre for 
Cybernetics to develop an experiential 
leadership initiative for this future.

Join Liz Gillies, Menzies Foundation CEO, 
and Professor Genevieve Bell as they 
discuss this initiative and consider the 
future leadership landscape. 

Learn more

SYSTEMS ENGINEERING FOR NEXT 
GENERATION LEADERSHIP

Futurists have been heralding the advent 
of the 4th Industrial Revolution for some 
time.  
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MENZIES SCHOOL LEADER FELLOWSHIP PROGRAM 

Education systems across the globe recognize the critical 
role that school leaders play in focusing efforts on 
improving the quality of teaching and learning, and 
fostering the conditions that promote a culture conducive 
to learning and development. We know that collective 
efficacy is a key element of school improvement and that it 
significantly impacts student outcomes.

The Foundation continues to focus on what is required to 
build a pipeline of school leaders equipped to lead 
collective efficacy in increasingly complex and challenging 
contexts.

During 2021, the 2019 Fellows completed the Fellowship 
Program which was extended because of the COVID 
pandemic. The pandemic meant that the Incubator did not 
appoint Fellows in 2020.  However, despite the ongoing 
challenges of COVID, the Foundation was delighted to 
appoint six innovative leaders as the Menzies School 
Leader Fellows in 2021. 

The following outstanding School Leaders joined the 
Incubator:

Maria Karvouni, Principal, Auburn High School, Kate 
Fogarty, Principal, Assumption College, Judith Weir, 
Principal, Our Lady of Mercy College, Kate Dullard, 
Principal, Penleigh and Essendon Grammar, Aaron 
Petersen, Assistant Principal, Glen Eira College and 
Michelle Carroll, Principal, St Catherine’s School

The Menzies School Leader Fellowship Program explicitly 
focuses on increasing the skills and capability of leaders to 
build collective efficacy: focusing on building the Fellows’ 
core, adaptive, clarity and VUCA skills and observable 
leadership skills to generate behaviours and actions that 
produce collective efficacy at the school and network level.

The unique fellowship program is delivered by the Menzies 
Foundation together with a multi-sector collaboration 
group, including the Australian Council for Educational 
Research (ACER).

Learn more

SCHOOL LEADERSHIP
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EMERGING TECHNOLOGIES AND THE LAW 

NINIAN STEPHEN MENZIES LAW PROGRAM

In 2021, the Menzies Foundation was delighted to 
announce the new Ninian Stephen Law Program: New 
Legal Thinking for Emerging Technologies, a four-year 
initiative at University of Melbourne powered by Menzies 
Foundation.

This program brings together the new collaboration 
between the Melbourne Law School and the Faculty of 
Engineering and Information Technology, under the Centre 
for AI and Digital Ethics (CAIDE).

This program aims to build capacity in the legal profession 
to provide effective responses to the challenges of 
emerging technologies. It brings together leaders from the 
legal profession and business along with engineers, 
computer scientists and technology specialists from both 
private and public sectors in a program of research 
collaboration, dissemination, teaching and engagement. 
Premised on a model of systems thinking, commonly learnt 
by engineering and computer science students, that 
studies how people and human-artifacts interact; this 
program asserts that systems thinking can be used to 
testing the limits and possibilities to regulation of 
technology.

The first Oration of the Ninian Stephen Law Program: New 
Legal Thinking for Emerging Technologies was held in 
October. The Orator for this event was Dr Cathy Foley, Chief 
Scientist of Australia, speaking on the future of technology 
in Australia. Dr Foley’s Oration was followed by a reflection 

from Michelle Price, CEO of AustCyber on the role of 
emerging technologies in promoting cyber security in 
Australia. 

View the Oration here

During 2021, the Foundation continued the 
partnership with ANU College of Law. the ANU Ninian 
Stephen Cyber Law Program offered three online 
micro-credential programs through the Masters of 
Law Program: Ninian Stephen: Data Privacy and 
Confidentiality,  Ninian Stephen: Emotional Artificial 
Intelligence and the Law, Ninian Stephen: Systems 
Integrity, Consequences of Breach and Access to 
Data.

In further support of the ANU Ninian Stephen Cyber 
Law program, ANU College of Law and Menzies 
Foundation present the Menzies Cyber Law Series. 
This 3 part series explores the challenges of resolving 
transnational legal cyber security and risk disputes in 
uncertainty and complexity, amplified by the pace of 
technological change, with a particular focus on 
ASEAN.

• Menzies Cyber Law Series: #1 Future Humans 

• Menzies Cyber Law Series: #2 The Beginning and 
End of Truth

• Menzies Cyber Law Series: #3 Lost and Found in 
Space

Learn more
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MENZIES SCIENCE ENTREPRENEUR FELLOWSHIP 
PROGRAM

Two Australian researchers have been announced as the 
next MedTech Actuator Menzies Fellows. Congratulations 
to Dr Warwick Nesbitt, Laboratory Head of the 
Haematology Micro-platforms Group within the Australian 
Centre for Blood Disease, Monash University and Dr 
Gregory Stewart, Senior Research Fellow, 
Neuromedicines Discovery Centre (NDC), Monash 
University.

We are delighted to announce the the Fellowship will 
provide Warwick and Gregory with a strong grounding in 
entrepreneurship, commercialisation, and the startup 
ecosystem. This will help to unlock the potential of their 
respective research on cardiovascular disease and 
schizophrenia.

Learn more

SCIENCE ENTREPRENEURSHIP

MEDTECH ACTUATOR MENZIES SCHOLARS

During 2021, the Foundation supported two cohorts 
of high-potential health, medical and biotechnology 
researchers. 

Due to the Covid-19 pandemic, the successful ten 
2020 Medtech Actuator Menzies Science Scholars 
were delayed until 2021 and a further ten were 
selected in 2021. 

In Australia, it is challenging for entrepreneurial scientists to establish enterprises to commercialise science-based 
innovation. Like our namesake, we’re committed to supporting leadership initiatives that grapple with issues that are 
germane to Australia’s future. Hence our commitment to raising the profile and importance of support for Australian 
entrepreneurial science and technology start-ups.

In partnership with the Medtech Actuator, the Foundation is incubating a ‘talent investor’ approach which supports high 
potential science entrepreneurs to transition from institutional contexts and navigate the ‘funding and resource cliff’ 
between research and the development of investable enterprises.

Passionate about innovating to improve and save lives, 
the scholarship recipients are working in diverse fields 
spanning obstetrics, neonatal care, assistive 
reproductive technologies, emergency care, 
paediatrics, orthopaedic surgery, sexually transmitted 
infections, personalised precision medicine and more. 

Meet the MedTech Actuator Menzies Scholars
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Indigenous issues continue to be one of the key 
leadership challenges for Australia.

In addition, there is growing international focus on the 
significant benefits of building platforms focused on 
women’s economic empowerment to support women to 
help themselves, support their families and communities, 
connect to markets and access financial services.

The Maganda Maker Business Club is a collaboration 
between Kimberley Jiyigas, Good Return and the Menzies 
Foundation.  Launched in 2021, Maganda Makers works 
with indigenous women in the Kimberley to support 
economic empowerment, financial literacy and 
entrepreneurship.  Maganda is a Juru word meaning 
‘Tomorrow’

In 2021, the Foundation was delighted to announce the 
appointment of Maree Cutler-Naroba as Project 
Coordinator for Kimberley Jiyigas Projects and Program 
Manager for Maganda Makers.

Learn more about this grass roots initiative which in 2021 
nurtured, championed, and supported over 90 Kimberley 
Indigenous Women in Business. 

Join Liz Gillies, CEO, Menzies Foundation and Natasha 
Short, CEO, Kimberley Jiyigas as they discuss the power of 
indigenous women in business.

Learn more

INDIGENOUS WOMENS ENTREPRENEURSHIP

MAGANDA MAKERS
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MENZIES EMERGING LEADERS PROGRAM

In 2021, the Foundation was delighted to launch the 
Menzies Emerging Leaders Fellowship Program.

In partnership with the Ethics Centre, and AIME Mentoring 
and IMAGI-NATION University, this initiative will support 
Australian’s and a global community of young people to 
engage with ethical challenges and build leadership 
capability. The collaboration will continue to explore how 
the artifacts and collateral developed from this initiative 
can best support the education sector to deepen ethical 
critical thinking in the school curriculum.

The Emerging Leaders Program uses cultural probes to 
elicit young people’s responses to ethical challenges.  In 
2021 the probe was ‘Inequity’. 

Based on these applications, a selected group of these 
young people will come together at an annual workshop 
to develop their own leadership capability, and develop 
the resources to support their peers to have a deeper 
engagement with ethics, reflect on leadership and the 
roles they might play in contributing to the greater good.

We are delighted to announce the inaugural 2021 Menzies 
Emerging Leader Fellows:

• Danielle Rifahi, New South Wales
• Garima Mainali, New South Wales
• Maya Farah, Western Australia
• Neika Henson, Australian Capital Territory
• Zachary Reid, Victoria
• James Fitzgerald Sice, New South Wales
• Lan-Tian Yen-West, Victoria
• Oslo Fox, Victoria
• Paris Arendsen, New South Wales

The workshop will take place in the first quarter of 2022. 

Learn more

EMERGING LEADERS 
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CITIZEN LEADERSHIP AND COMMUNITY RESILIENCE

The Foundation’s commitment to supporting local 
communities impacted by the devastating fires of 
2019/2020 and subsequently, our interest in supporting 
COVID impacted communities underpins our work in 
citizen leadership and community resilience.

The Menzies Foundation Bushfire Appeal raised over 
$25,000, and with this contribution being matched by a 
grant from the Foundation, we are delighted to be 
partnering with Dr Ariella Helfgott, CEO, Collaborative 
Futures and network member of Collaboration for Impact 
to review and synthesize existing research on citizen 
leadership, work with bush fire and coronavirus affected 
communities to understand the impact of citizen 
leadership on community resilience and then develop a 
set of guidelines and implementation plans for supporting 
these communities to better respond to crisis and 
disaster.

During 2021, the collaboration team, together with a 
number of community members undertook a Digital Story 
Telling program with Mark Schenk, Managing Director, 
Anecdote.  This process collected stories from those with 
the lived experience of bush fires and living with the 
pandemic. The following sense making workshops 

analysed these stories which provided important insights 
into how to support citizen leaders to optimise community 
resilience in times of disaster and crisis.  These insights 
also provide a deeper understanding of the important role 
that citizen leaders play in building stronger and more 
cohesive communities. The Citizen Leadership & 
Community Resilience : An exploration of disaster affected 
communities Report will be released in 2022. 

Recently, Liz Gillies, CEO of Menzies Foundation, sat down 
with Dr Ariella Helfgott, and discussed this important work 
and the contribution that the insights will have for both 
Australian communities coping with the crisis and the 
national leadership discourse. We invite you to listen.

Learn more

CITIZEN LEADERSHIP AND COMMUNITY RESILIENCE
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PHILANTHROPY: BETTER PRACTICE

AUSTRALIAN PHILANTHROPY BENCHMARK PROJECT

In 2021, the Menzies Foundation joined several other 
Foundations and participated in the Australian Philanthropy 
Benchmark Project (APB).  

Established in 2013, the APB provides an assessment of a 
Foundation’s grant making process and the strength of 
relationships with grant seekers. The APB identifies what an 
organization is doing well, what can be done to continue to 
improve these practices and processes and measures 
performance over time against an industry benchmark.  
 
The APB includes data from ten philanthropic organisations 
and over five hundred partner organisations, making it the 
largest source of philanthropic data within the Australian 
philanthropic sector.  
 
We are very grateful to those Collaboration Partners who 
completed the survey, as we collectively work to maximise 
the potential and deepen the relationships of the 
partnerships that sit at the centre of our collaborations across 
a range of initiatives. 
 
It was gratifying to receive strong feedback that our partners 
see the Menzies Foundation as collaborative, innovative and 
showing leadership. 
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NEXT STEPS

Over the last four year the Menzies Foundation has built a catalytic 
platform focused on raising the profile and importance of 
‘outstanding’ leadership. In many ways we have built the plane 
whilst flying it and acknowledge that we have learnt much along 
the way.
 
In addition, the Foundation is committed to building a leadership 
movement, and supporting initiatives which focus on systemic 
leadership challenges for impact. Working in this way, in the 
context of multi-sector collaborations, offers both great 
opportunity and challenges in building successful collaborations 
which focus on innovation and a preparedness to work in 
complexity and uncertainty to create solutions to address these 
challenges. 
 
This approach is different from those in philanthropy whose 
funding is more programmatic in focus, where the nuances of the 
relationships between grant maker and grant seeker is more 
concerned with the development of applications and their 
acquittal.  
 
The Pollinate Report emphasised the importance of continuing to 
build out the collaboration model that sits at the heart of catalytic, 
systemic initiatives and to this end, we look forward to working 
closely with our collaboration partners to build deeper and more 
impactful partnerships. 

PHILANTHROPY: BETTER PRACTICE
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ALUMNI

For its first 40 years the Foundation awarded scholarships to 
support outstanding Australians to pursue their interest in the 
law, engineering, medicine, allied health and more. Since 2018, 
the Foundation has continued this legacy by awarding 
Fellowships to those leaders who join us in addressing the 
pressing leadership challenges of our time. 

The Menzies Alumni comprises of almost 300 Menzies 
Scholarship and Fellowship recipients. Our outstanding alumni 
boasts world leaders in areas such as heart, allergy, bone, 
cancer and autism research, senior members of the judiciary 
and legal profession, polar and climate change experts, the 
founders of successful social enterprises, school leaders, 
leading academics at national and international universities and 
ethics experts.

In September 2021, 2015 Harvard Menzies Scholar, Matt Tyler 
was appointed as Director of the Menzies Foundation Board 
and Alumni Board Representative. Following this appointment, 
Menzies Foundation CEO, Liz Gillies and the newly appointed 
Alumni Board representative, hosted an online briefing with the 
Menzies Alumni whch discussed the Foundation’s strategy and 
explored the leadership attributes of the 21st century. View 
here.

We are delighted to announce that in 2021 we welcomed 37 
new scholars and fellows across the School, Emerging and 
Science initiatives. 

We welcome all Alumni to connect with the Foundation around 
how you can contribute to our important work. 
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Mr Matthew Tyler and Ms Siobhan McKenna were both appointed to 
the Board in 2021. 

Mr John Menzies completed his term and Mr David Bowly resigned 
from the Board in 2021.

Details of the current Directors’ can be found on the Menzies 
Foundation website

THE BOARD

The Menzies Foundation is governed by a Board of honorary directors 
chaired by Mr Peter Jopling AM QC 

MENZIES FOUNDATION BOARD

Mr Peter Jopling AM QC LLB (Melb), 
Chair 

Professor Glyn Davis AC BA Hons 
(UNSW), PhD (ANU), FASSA, FIPAA 
DUniv

Ms Kathryn Greiner AO BSW (UNSW), 
DLitt (honoris causa) (UNSW)

Mr Harvey Kalman BEc, Grad Dip App 
Fin & Inv, Grad Dip Acc, CFTP (Snr), 
FAIBF, ACPA 

Mr Terry Moran AC BA (Hons) (LaTrobe) 

Mr Tony Surtees BCom (UNSW),  
MS (Stanford), MAICD

Professor Douglas Hilton AO FAA 
FTSE FAHMS  

Ms Naomi Milgrom AC 
BA (Monash) Dip Ed (UNSW) DBus 
(honoris causa) (RMIT)

Ms Frances Maguire OAM, Llb (UNSW)

Ms Siobhan McKenna BEc Hons (ANC) 
MPhil (Cambridge)

Mr Matthew Tyler MPP Harvard, BEc 
Hons Monash (University Medal), BA 
BCom Melbourne

                    ACKNOWLEDGMENTS 

 

We are grateful for the generous pro bono 
legal support provided by King & Wood 

Mallesons throughout the year.

Menzies Alumni

We are grateful for the Foundation’s alumni, 
who are supportive of our ambition to inspire 

and nurture Australia’s future leaders.

Private donors

A heartfelt thanks to all our individual             
and corporate donors who have donated         

to our work. 

With your support our work continues                
to grow.
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GOVERNANCE
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PATRON 

as at 31 December 2021 

His Excellency General the 
Honourable David Hurley AC DSC 
(Retd), Governor-General of Australia

APPOINTMENTS AND 
GOVERNANCE COMMITTEE 

as at 31 December 2021 

• Mr Peter Jopling AM QC, Chair

• Mr Terry Moran AC

• Ms Kathryn Greiner AO

• Ms Liz Gillies, CEO

AUDIT AND INVESTMENT 
COMMITTEE 

as at 31 December 2021 

• Mr Harvey Kalman, Chair 

• Mr Matt Tyler 

• Mr Sam Richards

• Ms Frances Maguire

• Ms Liz Gillies, CEO

STAFF

• Liz Gillies, CEO

• Sarah Jenkins, Strategic 
Communications Manager

• Natalie Gilbertson, Operations 
Manager

• Ella Paine, Communications Intern

COUNCIL MEMBERS 

as at 31 December 2021

Professor M I Bullock, AM

Mr N B Callinan AO

The Hon Sir Daryl Dawson, AC, KBE, CB

Mr Brian Doyle AM

Professor T Dwyer, AO

Sir Guy Green, AC, KBE, CVO

Mr Ross Illingworth

Mr Brian Jamieson

Mr C P H Kiefel, AM

Professor S Leeder, AO

Ms S K Mackenzie, OAM

Professor Simon Maddocks

Professor J D Mathews, AM

Ms E C Menzies

Assoc Professor D A F Morgan, OAM

Professor K O’Dea, AO

Professor R E O’Hehir

Professor R Porter, AC

Mr A P Sheahan, AM

Dr John Stocker AO

Mr M Whalley OAM



KEY FINANCIAL RESULTS

AUDIT AND INVESTMENT COMMITTEE REPORT

The Foundation’s portfolio continues to demonstrate the benefits 
of the patient strategy that was adopted in 2018.  Over the past 
four years, our investment advisers at Walsh Bay Partners have 
focused on improving the overall diversification of the portfolio 
with an increased emphasis on private markets, alternatives and 
real assets. The portfolio now has exposure to domestic and 
global private market investments, diversified alternative 
strategies, property, credit and infrastructure.  Going forward, risk 
management will continue to be an important lens as the 
Foundation seeks to capitalise on opportunities in the coming 
period whilst navigating through elevated valuations, rising 
geopolitical tensions and uncertain economic consequences of 
the pandemic.  

The Foundation believes in the importance of environmental, 
social and governance practices of the companies in which it 
invests. The Foundation has incorporated several new ESG, 
socially responsible and impact investments over the past 12 
months, and has recently updated its Investment Policy 
Statement to include a statement which communicates the 
group’s commitment to these beliefs. 

As part of the annual review of the Foundation’s portfolio during 
2021, Walsh Bay Partners completed a detailed analysis on several 
important portfolio metrics including macro risk, diversification, 
responsible investing, foreign currency exposure and liquidity 
profiling.  On the back of that analysis, some minor adjustments 
were made to the Foundation’s investment framework to ensure 
that the portfolio continues to be well aligned with the 
Foundation’s risk tolerance, time horizon and preferences. 

The investment portfolio increased in value across the 2021 
calendar year from $29,500,235 to $33,718,742, despite the 
Foundation withdrawing $1,250,000 over the 12-month period for 
grant making and other purposes.

Key financial results for the year ended 31 December 2021
Income statement 2021 ($) 2020 ($)

Revenue from continuing operations  2,104,066 1,356,673

Expenses from continuing operations

Scholarships and Fellowships  (1,495,483)  (1,309,850)

Salaries and salary on-costs  (304,666)  (228,233)

Communications and operations  (328,389)  (345,163)

Total expenses excluding gains/losses                             
from financial assets

 (2,128,538)  (1,883,246)

Operating surplus   (24,472)  (526,572)

Realised gain/(loss) on financial assets at fair value 
through profit or loss

 817,175  (149,377)

Unrealised gain/(loss) on financial assets at fair value 
through profit or loss

 3,508,313  598,949 

Total gains from financial assets  4,325,488  449,572 

Surplus/(deficit)/for the year   4,301,016   (77,000)

Total comprehensive income/(loss) for the year   4,301,016   (77,000)

Balance sheet    

Current assets

Cash and cash equivalents  274,064  67,761 

Trade and other receivables   94,184   109,830 

Investments   33,718,743   29,500,235 

Total current assets   34,086,990   29,677,826 

Total assets   34,086,990   29,677,826 

Total liabilities   268,650   160,501 

Net assets   33,818,341   29,517,325 

Total equity   33,818,341   29,517,325 
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THE LEADERS PLEDGE

In 2021, the Foundation launched a new giving platform 
- The Leaders Pledge. 

This platform allows a shared purpose with the Menzies 
Foundation’s aspirations to raise the profile and 
importance of ‘outstanding’ leadership by encouraging 
Australians to reflect on leadership, build their 
leadership capability and act for the greater good.

Further offering the opportunity to select an area of 
contribution, this platform and call for support speaks 
to a collective mission as we inspire and nurture 
Australia’s future leaders to address some of the most 
significant challenges of our time.

The Menzies Foundation was established in 1979 with 
funding from a public appeal to commemorate the life 
and achievements of Sir Robert Menzies, Australia’s 
longest serving Prime Minister. We are a non-political, 
not-for-profit organisation that relies on donations and 
bequests to supplement our investment income.

The Sir Robert Menzies Memorial Foundation Limited is 
a philanthropic trust listed under Subdivision 30-B of 
the Income Tax Assessment Act 1997.

FUNDRAISING

20



MENZIES FOUNDATION 
Central House
101 Moray Street 
South Melbourne VIC 3205 

T +61 3 9070 3489 

E menzies@menziesfoundation.org.au

menziesfoundation.org.au

Invest in our work to inspire and nurture 
Australia’s future leaders

\\ Learn more

Please make a tax deductible donation to the Menzies 
Foundation.

Tax deductible donations can be made:

•   online: https://www.theleaderspledge.org.au/

•  by direct deposit: WBC BSB 033 002 Account 376862 

(Ref: DONATION and your LAST NAME)

If you would like more information about bequests or other 
donation opportunities, please contact menzies@
menziesfoundation.org.au

The Sir Robert Menzies Memorial Foundation Limited
Central House, 101 Moray Street South Melbourne VIC 3205 

CONTRIBUTE


